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SADCSTAN EXECUTIVE COMMITTEE HOLDS 

ITS FIFTH MEETING
[Compiled by Mrs Maureen P Mutasa – SADCSTAN Chairperson]

The 5th SADCSTAN Executive Committee meeting was held at the South African Bureau of Standards, Pretoria, South Africa from 1 – 2 March 2007.  The meeting was attended by all the Executive Committee members including Mr T Fako – Director Standards – Botswana Bureau of Standards (BOBS) who replaced Mr Napinda as BOBS representative on the Executive Committee and observers from the South African Bureau of Standards including Dr Geoff Visser the Executive – Standards South Africa.

The purpose of the meeting was to:

· Review progress with implementation of SADCSTAN decisions;

· Consider the proposed Terms of Reference for the SADCSTAN Standards Management Committee;

· Review progress of SADCSTAN Technical Programme; and

· Prepare for the SADCSTAN Annual meeting to be held on 25 April 2007 in Antananarivo, Madagascar in conjunction with other SADC SQAM meetings.

REVIEW OF PROGRESS IN IMPLEMENTATION OF SADCSTAN DECISION

During the review of progress with implementation of SADCSTAN decisions the following were noted:

· SADCSTAN Executive Committee Procedures, which cover issues such as frequency of meetings, circulation of notice of meeting, agenda preparation, circulation of meeting documents and minutes, and quorum were published and were being implemented and are being complied with.
· Registration of ISO trade mark and logo – Registration forms were resubmitted to the African Regional Intellectual Property Organization in Harare.  At the 5th Executive Committee meeting, members agreed to propose to the SADCSTAN Committee that registration costs of US$3900 be shared amongst registering members following the indications that SADC Secretariat may not be able to provide a budget for this expenditure.
· Technical Cooperation with the European Commission for Standardization (CEN) – The draft agreement, which was approved by SADCSTAN Committee at its 9th Annual meeting held in Namibia, was sent to CEN for consideration.  A meeting was subsequently held between SADCSTAN and CEN in September 2006 in conjunction with the ISO General Assembly where CEN confirmed the acceptance of the agreement by its members.  The agreement will be signed on 25 April 2007 during the SADCSTAN meeting. Invitations have already been send off to CEN to attend the signing ceremony.
· Technical Cooperation with the Caricom Regional Organization for Standardization and Quality (CROSQ) – A draft cooperation agreement was sent to CROSQ for consideration.  At a meeting held with the new Chair of CROSQ in September 2006 in Ottawa, Canada in conjunction with the ISO General Assembly, Mr Nandal assured SADCSTAN that CROSQ would review the draft for which SADCSTAN awaits its final acceptance.

· Stakeholder Participation – One of the key recommendations from the EU study visit was the need to involve stakeholders in the governance and technical work of SADCSTAN.  At the 9th SADCSTAN Annual meeting held in Namibia in 2006, members approved a proposal to extend SADCSTAN membership to other categories of membership as defined in the Basic Rules of SADCSTAN and to encourage members to establish committee infrastructure for national consultations on regional harmonization work.  SADCSTAN has recently revised and published its brochure for use in promotional work and is now in the process of scheduling presentations to the various SADC sectors where invitations to join SADCSTAN as stakeholder members will be extended.  A questionnaire has also been circulated to SADC sectors to determine their involvement in standardization work so as to streamline procedures and coordinate the harmonization function.  The three questionnaires returned so far have already been evaluated and entry stage(s) into the harmonization process have been determined.

At its 5th meeting, the Executive Committee also decided to recommend to the SADCSTAN Committee to include in the 2007/8 work programme the redesign of the SADCSTAN website.  This recommendation was made following a presentation by experts from the SABS IT Department and a review of the website feedback from users.

· SADC/EU SQAM Project -The meeting noted that a call for expression of interest for the SADC/EU SQAM project had closed on 30 January 2007 with 10 applications.  The SADC panel met on 7 February 2007 and identified eight applications from the submissions.  The eight applicants would now be invited to submit detailed tenders after a review by the EU.  It is expected that the selection of the Technical Assistance team would be concluded around May 2007.

· Draft TBT Annex to SADC Trade Protocol –The TBT Annex workshop had not yet been held due to lack of funding.  Plans are however underway to hold the workshop.  In the meantime a task force consisting of Regional Coordinators of SQAM structures, SQAM Expert and SA Dti representative was set up to review the comments on the draft annex, deal with minor comments and advise on the best way forward to deal with the substantive comments.

· Multilateral Agreement (MLA) – Mr Kaakunga reviewed the draft MLA on the protection in the distribution and usage of the various intellectual properties in SADCSTAN and made some substantive comments, which the Executive Committee referred back to Mr Kaakunga for advice on the best way forward.  The Regional Coordinator is scheduling a meeting with Mr Kaakunga and Chairperson of SADCSTAN to discuss the way forward.

·  ISO Workshops – Three ISO workshops were hosted by SADCSTAN members:

· ISO/DEVCO/COPOLCO workshop on consumer participation in standardization work was held in Gaborone, Botswana from 31 August – 1 September 2006;

· ISO DEVCO training course on Enhanced Participation in International Standardization was hosted by South African Bureau of Standards (SABS) from 14 – 16 November; and 

· ISO Global Directory course was hosted by SABS from 6 – 7 December 2007.  

A number of SADCSTAN members attended all the three workshops with sponsorship being provided through ISO DEVCO.

· Workshop on WTO/TBT Enquiry Points (EP) – A three-day WTO/TBT EP workshop organized by SADCSTAN was successfully held in Gaborone, Botswana from 22 – 24 November 2007.  The two resource persons for the workshop were Mr Alex Inklaar (Germany) and Ms Diane Thompson (Canada).  The workshop, which was attended by SADCSTAN members was sponsored by PTB (Germany) and SABS/SA dti.

The Executive Committee reaffirmed its earlier decision to organize a follow up training course.  A draft project proposal for the follow up training course is being prepared with the assistance of Standards Council Canada.

TERMS OF REFERENCE FOR THE SADCSTAN STANDARDS MANAGEMENT COMMITTEE

The proposal to establish a SADCSTAN Standards Management Committee is progressing well following the recommendation made at the Technical Committee (TC) Secretariats workshop.  A Working Group consisting of Mr G Holloway - South Africa (Chair), Ms Romana Marunda – Zimbabwe (member) and Ms Kuena Molapo – Lesotho was established and requested to draft Terms of Reference for the Standards Management Committee.  The Terms of Reference were presented to the SADCSTAN Executive Committee at its 5th meeting.  Comments made by the Executive Committee were thoroughly considered and incorporated accordingly.  The draft Terms of Reference will now be finalized and circulated to SADCSTAN Committee members for consideration and approval at the 10th SADCSTAN Annual meeting to be held in Antananarivo, Madagascar on 25 April 2007 where the Standards Management Committee will be appointed.

SADCSTAN TECHNICAL PROGRAMME

During the review of the Technical Programme it was noted that the numbering system for active SADCSTAN projects developed at the 4th Executive Committee meeting following recommendations made at the TC Secretariat workshop was being pilot tested with two member bodies.  The system will be documented once it has been successfully implemented in the pilot phase.  Various standard forms and letters for use by TC Secretariats in the harmonization process were prepared and are already in use by the various TC Secretariats.  Although progress was noted in the various projects underway, voting performance remains an area of concern.  A number of harmonized texts will be concluded by end of February 2007.  Efforts to motivate members to take up or maintain TC Secretariats are underway with a visit made to Mauritius Standards Bureau and a visit being planned to Malawi Bureau of Standards.

PREPARATION FOR THE 10TH SADCSTAN ANNUAL MEETING 

Most of the 2nd day of the 5th Executive Committee meeting was spent preparing for the 10th SADCSTAN Annual meeting to be held on 25 April 2007 in Antananarivo, Madagascar.  The agenda adopted is designed to promote better interaction and exchange of experiences with other subregional and regional groupings such as the East African Community (EAC), CEN and the African Organization for Standardization (ARSO). Presentations on the developments in international standards bodies ISO and IEC are also lined up.  The meeting will end up with the signing ceremony of the technical cooperation agreement between SADCSTAN and CEN.

In her closing remarks Mrs Maureen P Mutasa the Chairperson of SADCSTAN thanked the host SABS for the excellent arrangements for the meeting and for meeting part of the Executive Committee members’ costs.  She also thanked BOBS, INNOQ and SAZ for meeting members’ travel and meals costs and last but not least the SADCSTAN Secretariat for organizing the meeting.  

The 6th SADCSTAN Executive Committee meeting will be held on 23 April 2007 to finalize preparations for the 10th SADCSTAN Annual meeting.
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