
Standards Activities in PE2:  
Activities will be taking place between August 2009 and August 2010 

 
 

PE2 No Title  
2102 Workshops with stakeholders covering  SQAM /T.R. 

Framework /TBT issues ( combine with 2107 and 2411)  

2103 Develop a training CD on TBT and standardisation issues  
2104 On-site attachment of an expert for 1-2 weeks for coaching 

and implementation of activities highlighted in evaluation 
reports and workshops 

(Combined) 

2105 Seminars  for Board members of NSBs highlighting 
responsibilities and seeking areas of common 
interest/synergies  (combine with 2106 - 1 or more w/shops) 

 

2106 Workshop for NSB management on strategic planning 
processes (combine with 2105 as above)  

2107 Workshop on enhancing consumer participation in 
standardization (combine with 2102 and 2411)  

2204 On-site coaching / further training of NIP staff (Combined) 
2202 Assistance with establishing SADC web-based database for 

WTO notifications cancelled - SADCSTAN ExCo decision Cancelled 

2205 Seminars for Justice Ministry officials and delegates from 
other government departments on TBT notification 
responsibilities 

 

2206 Training for web access and use of SADC database Cancelled 
2309 Training for Secretariats and Chairs of national, SADCSTAN 

and ISO/IEC committees  

2310 On-site coaching by expert(s) for 2 weeks to assist with 
establishing working TC structures (Combined) 

2401 Training course on drafting standards using the ISO template 
(deferred from PE1)  (org. in comb with 2410)  

2410 Training in region by ISO/DEVT re enhanced participation, 
new developments in standardisation  (see above)  

2405 Coaching on quality manuals, procedures relating  to 2.4.4 
and further assistance in implementing QMS  (Combined) 

2411 Seminars on T.R. best practice model, preparation of T.R.s  
2412 Coaching by expert at NSBs, for developing "standards for 

standards", strategic planning for standards development, 
measuring outputs 

(Combined) 

2413 Training for editors  
2402 Training courses on drafting of standards and technical 

requirements - repeat of 2.4.2 under PE1 for new staff and 
enhanced training for regional trainers 

 

2414 SADCSTAN members workshop to identify future needs, 
planning for further aid project, sustainability  

2409 SADCSTAN Operational Officers and Senior Officials 
Workshop (incl. ad-hoc SMC meeting 8 - 9Oct 2009)  

2408 Sponsorship for delegates to attend international standards 
meetings (14-20 individual sponsorships)  

2603 Mission by expert to evaluate efficiency of liaison function and 
identify further training and equipment needs  (Combined) 

2705 Mission by expert to evaluate readiness for Print on Demand  



 


